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The creation of an innovation nexus is a strategic
priority expressed in Our University: A Framing
of Futures. Discovery for innovation is similarly
central to the Strategic Research Framework
2015–2024: World-Leading Research;
World‑Changing Impact, as we work to strengthen
our basic research capabilities, enable cross-disciplinary
inquiry and pursue a diversity of impact through
challenge-focussed research that underpins innovation.
As evident in Macquarie’s Innovation Statement, we recognise that
innovation is a complex phenomenon involving many interactive
processes across a multitude of stakeholder groups, internally and
externally. The diversity of our stakeholders is breathtaking – from
Australian and international industry, to local, state and national
government, to non-government and not-for-profit organisations,
to our staff and students and our local community. Our challenge is
to harness and align the collective skills, capabilities, resources and
infrastructure of the University to foster and enable an innovative
culture, build and sustain mutually-beneficial research partnerships,
and develop an environment that encourages and supports student
entrepreneurship and the development of the next generation of
Macquarie innovators.
Inventions go far beyond new mind-boggling gadgets – they might
come in the form of a novel idea, a concept, a principle, an artwork,
a poem, a piece of music, a song, a dance; a technology, a service
or product that catalyses technological, social, economic,
environmental or health innovations. While it is true to say necessity
is the mother of invention, it is equally true to say that innovation
would not have occurred without the ingenuity of humans who have
moved the world at a blistering pace.
The Research Engagement, Impact and Commercialisation
Framework is the guiding strategy behind Macquarie’s commitment
to supporting research that engages with industry, government and
society at large, and provides outcomes with real-world impact. This
framework is viewed through Macquarie’s research prism, but with
a critical awareness of the interconnectedness of the innovation
landscape at Macquarie. As Macquarie’s innovation journey must
encompass more than the Research Portfolio, all partner portfolios
have worked diligently to create strategies that recognise the
impetus towards innovation in higher education and I thank
everyone for their input and feedback over many months.
Professor Sakkie Pretorius
DEPUTY VICE-CHANCELLOR (RESEARCH)

PHOTOS: All photos by Chris Stacey unless otherwise noted.
The information in this document is correct at the date of publication
but the University reserves the right to vary or withdraw any general
information, any course(s) and/or unit(s), its fees and/or the mode or
time of offering its course(s) and unit(s) without notice.

RESEARCH ENGAGEMENT, IMPACT AND COMMERCIALISATION FRAMEWORK 5

4 MAXIMISING THE POTENTIAL OF MACQUARIE UNIVERSITY’S INNOVATION PIPELINE

FOREWORD: PRO VICE-CHANCELLOR
(RESEARCH PERFORMANCE AND INNOVATION)
The development and associated execution
of the Research Engagement, Impact and
Commercialisation Framework is central
to positioning Macquarie to maximise the
potential of our innovation pipeline in the
context of fundamental changes in the
Australian research funding environment.
Macquarie’s research strategy framework,
World‑Leading Research; World-Changing Impact,
calls for the achievement of ambitious targets by the
time of our 60th anniversary as a University. In terms
of discovery for innovation, key targets include:
• at least five research breakthroughs recognised
nationally or globally for their contribution to
knowledge
• at least five major impacts of national or global
significance (eg patents, products, services,
legislative or policy changes, and creative works)
• annual increases in commercialisation income
(from licences, royalties, start-up income and
cashed-out equity etc).
International indicators of Australia’s positioning on the
scale of interaction between universities and industry has
been an impetus for the Australian Government to review
research policy and funding. The commission of the 2015
Review of Research Policy and Funding Arrangements
(Watt Review) and subsequent release of the National
Innovation and Science Agenda (NISA) clearly point to
a government invested in increasing the collaboration
between universities and industry. NISA proposed an
array of changes to the way research is funded, performed
and acknowledged within Australian universities.

Changes to the formulae for Research Block Grant
(RBG) funding of Australian universities have increased
the weighting given to Category 2 (Other Public Sector
Research Income); Category 3 (Industry and Other
Research Income); and Category 4 (Cooperative
Research Centre (CRC) Research Income). These
funding streams in aggregate are now weighted equally
with Category 1 (Australian Competitive Grants). This
change will have significant impacts on RBG returns for
universities that are lagging in industry partnerships.
National engagement and impact assessments will
soon be introduced to examine how universities are
translating their research into economic, social and
other benefits, and incentivise greater collaboration
between universities, industry and other end-users of
research. The Australian Research Council (ARC) and the
Department of Education and Training will develop and
implement these assessments to complement Australia’s
national evaluation of university research quality –
Excellence in Research for Australia (ERA).
There is no doubt that existing systems of research
evaluation (such as ERA) demonstrate that the
transparent reporting of university performance
drives institutions to modify and improve their
behaviour. Macquarie performed exceptionally well
in the 2015 ERA exercise. Changes to ERA to include
research engagement and impact are expected in
2018. In line with the overarching themes expressed
in World‑Leading Research; World-Changing Impact,
it is critical that Macquarie continues to anticipate
and prepare for the assessment and reporting of our
performance. In 2017 Macquarie University will be
participating in the Engagement and Impact Assessment
Pilot in which engagement and impact will be assessed
alongside research excellence.

As eloquently described in 50 Years – World-Leading
Research; World-Changing Impact, Macquarie is
committed to research that has the potential to make
significant contributions to the betterment of society:
socially, culturally and economically. There have been
many such contributions over the years, spanning all
faculties. A few have had far-reaching consequences
globally; some have had major influence in Australia;
and some have had major impact on the lives of many
individuals. An example of the first of these: the design,
demonstration and commercialisation of the first
high-speed wireless communication chips by pioneers
in wireless engineering and microelectronics from
Macquarie’s Electronics Department during the 1990s.
This has had profound influence on the way most of
us live today through access to the internet using
wi-fi devices.

impact of new casinos in the borderlands of the Golden
Triangle, and assisting traditional medicine practitioners
to consolidate social science research skills.

Macquarie’s response to a pathogen-based water crisis,
‘The Great Sydney Water Crisis of 1998’, resulted in
the development of the first quick and reliable test
for the waterborne pathogen Cryptosporidium by
a multidisciplinary group from the Departments
of Biological Sciences and Physics and Astronomy,
supported by the water industry. The outcomes of
this work not only benefited the people of Sydney and
communities throughout Australia, but had impact also
in the UK and the USA.

We must strive to ensure that by the time of our
60th anniversary, our research engagement, impact
and commercialisation efforts have the potential to
contribute as profoundly as those above already have.

Macquarie continues to examine the impact of social and
economic change on people caught in the rapid regional
development of South-East Asia. The Department of
Anthropology investigates how this change is shaping
health and wellbeing in the region. Work includes
supporting interventions for the prevention and
treatment of HIV/AIDS in South-East Asia, studying the

Many individuals in Australia, and in other countries,
have also benefited from the clinical therapy programs
that have derived from research undertaken in
Macquarie’s outstanding Centres of Emotional
Health and Cognitive Sciences. Two generations of
Australian children, and migrants to this country,
have learned English with the help of the Macquarie
Dictionary, created by a team led by Macquarie staff
from Linguistics. And pioneering studies at Macquarie
on the economics of the creative arts have made major
contributions internationally to the development of
policies and structures to effectively encourage and
support the creative arts, for the cultural and economic
benefits of the community.

Professor Peter Nelson
PRO VICE-CHANCELLOR
(RESEARCH PERFORMANCE AND INNOVATION)
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INTRODUCTION, BACKGROUND AND CONTEXT
We see a world of potential. Great ideas,
waiting for the right opportunities and
the right people to turn them into bigger,
better things.
As one of Australia’s leading research universities, we
bring together the best minds in research and academia.
With our expert team and ability to make powerful
connections, we can help our researchers achieve
their goals. Commercialisation transfers the results of
Macquarie’s research into products and services that
benefit industry and the greater society. Innovation
translates an idea into something that has concrete
value, and often, in a form that drives economic, social
or environmental change. The Research Engagement,
Impact and Commercialisation Framework seeks to
focus and align our collective efforts and maximise the
potential of Macquarie’s innovation pipeline.
As outlined in the previous foreword, Macquarie
University has a strong record of innovation, with
our researchers responsible for some groundbreaking
discoveries that have changed the world. Brilliant
ideas with global potential do not come along every
day; however, new software, methods, inventions,
discoveries and know-how are constantly being
generated at Macquarie.
Between 2011 and 2015, an average of 19 innovation
disclosures were tabled each year by Macquarie
researchers. Over the same period, approximately
$2.5 million in commercialisation income was generated
largely through commercial agreements sealed in earlier
years – reinforcing the long-haul processes associated
with the commercialisation and innovation pipeline.
Year to date, 2016 has seen more than 55 innovation
disclosures declared thus far – more than in any
previous year. We also closed a record six licence deals,
raising the number of active licences to 16. Our goal is to
increase the volume of credible innovation disclosures
per annum over the life of this framework and enable an
even greater magnitude of long-term income growth.

Importantly, the value of the Research Engagement,
Impact and Commercialisation Framework, will extend
well beyond licensing and associated commercialisation
income streams. In pursuit of world-changing impact
through world-leading research, we will also aspire
to nurture and support entrepreneurial students,
more effectively engage and contribute to industry,
enable incubator environments, and build strong and
collaborative networks.
These activities will, in turn, grow Macquarie’s global
profile and reputation, help to generate a culture of
innovation and provide building blocks for further
world-leading research. Alumni from the world’s leading
universities in innovation and entrepreneurship have
created value, not just measured in millions, but in
trillions of dollars. More importantly, they have shaped
society for a bright future – socially, economically and
politically. Correspondingly, these universities have been
a wellspring of job creation, as they deliver solutions
that improve people’s health and happiness. Macquarie
should strive to deliver impact of a similar nature.

Anna Grocholsky
DIRECTOR
OFFICE OF COMMERCIALISATION AND INNOVATION
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The heart of
our approach

THE OFFICE OF COMMERCIALISATION AND INNOVATION
Macquarie’s Office of Commercialisation
and Innovation intersects with all
organisational units in our innovation
ecosystem and, in many respects, is at the
centre of our collaborative and cooperative
approach to maximising the potential of
Macquarie’s innovation pipeline.
We work with our partners to investigate and understand
current and future market needs. Working with our
researchers, we develop robust solutions backed by
efficient planning, contract negotiation and risk-reduction
strategies. We then find the best path to translate research
outcomes into maximum real-world impact.
KEY OPERATING DEFINITIONS AND PRINCIPLES
Macquarie’s Office of Commercialisation and Innovation
operates using the following definitions of innovation,
commercialisation and translation:
• We view innovation as not simply the creation of new
products, services or processes, but more about using
them to drive change across sectors. At a meta level,
we define anything from a simple change that adds
value, to groundbreaking ideas that change the game,
as innovative. Innovation is all about creating ideas
that are implemented successfully.
• Commercialisation of research involves the practice
of transforming ideas, knowledge and inventions
into greater wealth for individuals, businesses and/
or society at large. The processes that generate
commercial returns through income and capital gains,
income from licences and revenue from sales of new
products and methods from research conducted are
called research commercialisation.

The research commercialisation journey may extend
from many months to many years as we support
Macquarie’s researchers to turn ideas into reality.
FRAMEWORK ARCHITECTURE
The framework begins with a brief description of the key
challenges facing Macquarie as we seek to maximise the
potential of our innovation pipeline. It then describes
the diverse innovation ecosystem at Macquarie and
the myriad of internal and external stakeholders
critical to successful research engagement, impact and
commercialisation. The Office of Commercialisation and
Innovation sits at the centre of much of this activity.
The Framework comprises a cascading set of mediumto long-term priorities, key objectives and supporting
strategies designed to guide the development of
strategic research plans for faculties and departments.
By aligning our collective resources and adopting a
Macquarie-wide focus, the innovation nexus will enable
a virtuous cycle of value creation.

RESEARCH ENGAGEMENT, IMPACT AND COMMERCIALISATION FRAMEWORK 11
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Maximising the potential of
Macquarie’s innovation pipeline
The Research Engagement, Impact and Commercialisation
Framework has three core priorities around (1) Research Culture,
(2) Collaboration with Partners and (3) Entrepreneurial Students
(undergraduate, postgraduate and Higher Degree Research
(HDR) candidates), each supported by (4) the establishment of
an integrated network of resources that facilitates and enables
innovative and collaborative endeavour.

A long-term commitment
KEY OPPORTUNITIES AND CHALLENGES
Commercialisation of research is a
long-haul process with value derived in
many forms (not just eventual licensing
revenue streams etc). If we are to
maximise our innovation pipeline
we must further develop, deepen
and broaden our strengths:
• Our research community has significant scale for
growth with respect to industry engagement and
commercialisation – changing the culture will
grow Macquarie’s research capacity and translate
our ideas for society’s benefit. This will require the
investment of time and resources.
• Australian industry has responded positively to
NISA and other drivers and is increasingly ready to
engage with academia – encouraging collaboration
will require joint commitment and strong leadership
by all parties.

1. Research culture

Foster and embed a culture
that appreciates the value of
world-leading research that
translates into world-changing
and innovative solutions

• Macquarie-sponsored student opportunities around
entrepreneurship and innovation are primed
to grow significantly – Macquarie must expand
the development of this fundamental source of
innovation and incorporate it into curricula.
• Innovation is a complex phenomenon involving
many interactive processes – Macquarie must align
its disparate capabilities and its resources to enable
a vibrant and holistic innovation ecosystem.
THE KEY PRIORITIES
To maximise the potential of Macquarie’s innovation
pipeline, we must: foster and enable an innovative
culture; build and sustain mutually-beneficial
industry, government and end-user collaborations;
develop an environment that encourages and
supports student entrepreneurship and the
development of the next generation of Macquarie
innovators; and establish an integrated network
of resources capable of facilitating and enabling
innovative and collaborative endeavour with
world‑changing impact and commercial potential.

2. Collaboration
with partners

Build and sustain solutionseeking and mutuallybeneficial industry,
government and end-user
research collaborations
in areas of current and
emerging strength

3. Entrepreneurial
students

Encourage and support
student entrepreneurship
and develop the next
generation of Macquarie
innovators

4. Collaborative
networks

Establish an integrated
network of resources
that facilitates and
enables innovative and
collaborative endeavour
with world-changing impact
and commercial potential

Priority 1:
Research culture
Foster and embed a culture
that appreciates the
value of world-leading
research that translates
into world-changing and
innovative solutions

Priority 2:
Collaboration with partners
Build and sustain solutionseeking and mutually-beneficial
industry, government and
end-user research
collaborations in areas of
current and emerging strength

Priority 3:
Entrepreneurial students
Encourage and support
student entrepreneurship and
develop the next generation
of Macquarie innovators

• Develop the requisite skills,
understanding and confidence

• Encourage industry and partner
leadership and ownership of
collaboration

• Establish an expanding portfolio of
entrepreneurial events for students

• Create and secure funding streams
• Establish clear performance
expectations
• Nurture and support
commercialisation, innovation
and impact

• Secure flagship corporate partners for
each Future-Shaping Research Priority
• Develop a portfolio of tailored
collaboration-building events

• Broaden access to entrepreneurship
and innovation in the curricula

• Provide mentoring and support for
student start-ups
• Ensure the HDR program facilitates
entrepreneurial endeavour

• Remove obstacles that may inhibit
industry access to Macquarie University

Priority 4:
Collaborative networks
Establish an integrated
network of resources that
facilitates and enables
innovative and collaborative
endeavour with worldchanging impact and
commercial potential

• Develop and maintain a range of strategic partnerships
that complement Macquarie’s capabilities
• Inspire the alumni network to support all aspects of the
commercialisation, innovation and impact agenda
• Maximise the research and commercialisation potential
of the Macquarie Park Innovation District
• Align and equip Macquarie’s resources to
collectively drive and support industry collaboration,
commercialisation and innovation
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Key priorities,
objectives,
supporting
strategies and
accountabilities
The following pages detail the key objectives,
supporting strategies and agreed accountabilities
underpinning the four key Research, Engagement,
Impact and Commercialisation priorities.
Primary accountabilities are listed first with
secondary accountabilities following in brackets.
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Priority 1: Research culture
Foster and embed a culture that appreciates the value of world-leading research
that translates into world-changing and innovative solutions
SUPPORTING STRATEGIES

Priority 1:
Research culture

ACCOUNTABILITY

1.1

Develop the requisite skills, understanding and confidence

1.1.1

Industry, government and end-user collaboration, external programs and commercialisation
bootcamps – practical skill development to help turn research into commercial opportunity

OCI
(RO)

1.1.2

Partner-funded fellowship programs – enabling flexible career pathways for academics to spend
time in industry

RO
(OCI)

1.1.3

Strategic recruitment of world-changing researchers

1.1.4

Ongoing commercialisation education programs for undergraduates/coursework students and
researchers – both structured and informal

1.1.5

Promote success stories/identify key influencers

1.2

Create and secure funding streams

1.2.1

Reinvigorate a Macquarie Innovation Fund of significant scale and profile as a vehicle for seed
funding to translational research opportunities

1.2.2

Support researchers in the pursuit of federal and state collaboration and innovation funding
schemes (eg the CSIRO Innovation Fund, the Biomedical Translation Fund, Industry Growth Centres,
CRCs, ARC Linkage)

RO
(DVCCEA)

1.2.3

Support researchers in the pursuit of contract and collaborative research opportunities, together
with industry-initiated consulting opportunities

RO
(DVCCEA)

1.2.4

Investigate opportunities to establish a major early-stage commercialisation fund with appropriate
partners (eg the CSIRO Innovation Fund, the Biomedical Translational Fund, Industry Growth
Centres, CRCs, ARC Linkage)

1.3

Establish clear performance expectations

1.3.1

Develop engagement and impact metrics to incentivise, track, recognise and reward research
engagement with industry and impact in line with Australian Government assessment protocols

1.3.2

Profile, and leverage the support of, existing Macquarie innovation ‘champions’/mentors and
their stories

1.3.3

Promotions criteria to recognise impact

1.4

Nurture and support research commercialisation, innovation and impact

1.4.1

Implement a streamlined IP database and Macquarie researcher portal for improved access to the
innovation pipeline

1.4.2

Resource the Office of Commercialisation and Innovation in a manner that will enable it to rapidly
identify, evaluate and expand the volume of credible innovation disclosures entering the pipeline and
help to streamline their progression to commercial realisation

1.4.3

Identify and prioritise the inhibitors to commercialisation and systematically address these with
relevant key stakeholder groups

OCI

1.4.4

Implement an induction to commercialisation and innovation for new staff

OCI

DVCR
(Deans)
OCI
OCI
(Marketing)

OCI

OCI
(RO)

PVC – Research
Performance and
Innovation
OCI
(Marketing)
HR

OCI
DVCR
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Priority 2: Collaboration with partners
Build and sustain solution-seeking and mutually-beneficial industry, government
and end-user research collaborations in areas of current and emerging strength
SUPPORTING STRATEGIES

Priority 2:
Collaboration
with partners

ACCOUNTABILITY

2.1

Encourage industry and partner leadership and ownership of collaboration

2.1.1

Continue and strengthen Intellectual Property Commercialisation Advisory Committee (IPCAC)
meetings

2.1.2

Encourage external partners to act as mentors for staff in the various Macquarie innovation
programs

2.1.3

Identify and promote industry, government and end-user role models prepared to share their
journey of Macquarie research collaboration and the value realised

2.2

Secure flagship partners for each future-shaping research priority

2.2.1

Establish partners to connect with and sponsor each of the five Future-Shaping Research Priorities
with a view to engage and sponsor research, commercialisation, innovation and impact activities
or events

2.2.2

Secure partners to sponsor key innovation events and programs

2.2.3

Explore partnership opportunities aligned with federal collaborative funding schemes (eg CSIRO
Innovation Fund, Biomedical Translation Fund, CRCs and Industry Growth Centres)

2.3

Develop a portfolio of tailored collaboration-building events

2.3.1

Build on existing partner connection programs to establish specific innovation and research
collaboration themed events

Deans
(OCI)

2.3.2

Create targeted events that specifically cater to the capital, resource and time-constrained
Small and Medium Enterprise sector

DVCCEA

2.3.3

Introduce ‘sandpit forums’ where external partners can share ideas and business challenges with
Macquarie researchers and experts

2.4

Remove obstacles that may inhibit industry access to Macquarie

2.4.1

Provide a conduit between researchers and external collaborators

2.4.2

Broaden industry access to specialised equipment through easier pathways such as the updated
webpage

2.4.3

Ensure that contract research is tailored to the specific needs and expectations of partners

RO
(OCI)

2.4.4

Improve methods of negotiating contracts, IP positions, costing and pricing, indirect costs and
delegations

DVCR

OCI
(Deans)
MPID
(CE)
OCI
(CE, MPID &
Marketing)

DVCR
(DVCCEA)

CE
(MPID)
RO
(OCI)

RO
(DVCCEA & MPID)

DVCCEA
(RO & OCI)
DVCCEA
(Deans)
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Priority 3: Entrepreneurial students
Encourage and support student entrepreneurship and develop
the next generation of Macquarie innovators
SUPPORTING STRATEGIES

Priority 3:
Entrepreneurial
students

ACCOUNTABILITY

3.1

Broaden access to entrepreneurship and innovation in curricula

3.1.1

Expand and refresh the PACE program and increase the number of, and emphasis on, innovation
experiences as part of the program

DVCA
(PACE)

3.1.2

Refresh curricula to provide access to entrepreneurial and business-oriented knowledge across all
disciplines – common units in innovation and entrepreneurship; electives based on courses that
have a Major in Entrepreneurship

DVCA

3.1.3

Develop postgraduate degrees for non-business disciplines for students to gain formal
qualifications in entrepreneurship – facilitate transition from technical disciplines and/or a
broadening of skills for STEMM and HASS graduates

DVCA

3.1.4

Creation of cross-disciplinary student ‘innovation cohorts’ – groups of students from different
faculties that go through Macquarie with structured opportunities to network and collaborate
around innovation

3.2

Establish an expanding portfolio of entrepreneurial events for students

3.2.1

Enhance the scale of the Macquarie Pitch Competition with a corresponding structured public
education program

3.2.2

Event and training programs and initiatives designed for non-business students – cross-faculty
initiatives designed to provide STEMM and HASS students with commercial skills and career pathways

3.3

Provide mentoring and support for student start-ups

3.3.1

Student accelerator program – develop a vehicle for student teams to receive intensive mentorship
and capital to grow their start-up ideas within Macquarie; for example: ASES ‘The Garage’ space;
Pitch Competition as a starting point

DVCA
(DVCR, DVCCEA &
DVCSR)

3.3.2

Widen the scope of current mentorship programs to include broader opportunities for mentorship
from the start-up community and for broader target groups

DVCA
(DVCR & DVCCEA)

3.3.3

Establish start-up shadowing and internships – embed entrepreneurial students into Macquarie
network start-ups (and leverage alumni) to gain skills and knowledge to build their own start-up

DVCA
(DVCR, DVCCEA &
DVCSR)

3.3.4

Foster presentation, communication, entrepreneurial and skill development programs

3.4

Ensure the HDR program facilitates access to translational research

3.4.1

Create training pathways with a focus on collaborative research for innovation, impact and
commercialisation

3.4.2

Develop external partner-based and co-supervised PhD, MPhil and MRes projects – projects
that directly address industry needs, with students based both on campus at University and on site
with industry

DVCA
(DVCCEA)

DVCA
(DVCCEA)
DVCA
(DVCR & DVCCEA)

DVCA

HDRO
(Deans & OCI)
HDRO
(DVCR & Deans)
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Priority 4: Collaborative networks
Establish an integrated network of resources that facilitates and enables innovative and
collaborative endeavour with world-changing impact and commercial potential
SUPPORTING STRATEGIES

Priority 4:
Collaborative
networks

ACCOUNTABILITY

4.1

Develop and maintain a range of strategic partnerships that complement
Macquarie’s capabilities

4.1.1

Establish partnerships with local and global organisations to help design, develop and operate
Macquarie’s flagship Accelerator and Incubator Hubs

DVCCEA
(DVCA & DVCR)

4.1.2

Develop partnerships with local and global organisations active in the innovation ecosystem
(eg accelerators, incubators, ‘angel’ investors, venture capital firms, business adviser networks,
technology transfer firms, Australian Government agencies)

OCI
(DVCCEA)

4.1.3

Actively maintain existing licensee partner relationships with potential future collaborations in mind

4.2

Inspire the alumni network to support all aspects of the commercialisation,
innovation and impact agenda

4.2.1

Leverage local and global alumni networks to support all aspects of Macquarie’s Research
Engagement, Impact and Commercialisation Framework

Alumni
(OCI)

4.2.2

Establish an annual roundtable of Macquarie alumni entrepreneurs who have commercialised
or managed successful start-ups, to advise on Macquarie’s innovation and commercialisation
strategies and implementation

Alumni
(OCI)

4.2.3

Build upon the successful Global alumni Impact Series with a particular focus on industry-engaged
research translation success stories

Alumni
(OCI)

4.3

Maximise the research and commercialisation potential of the Macquarie Park
Innovation District (MPID)

4.3.1

Develop industry-led research opportunities with MPID partners

4.3.2

As new MPID members engage, ensure that an exploratory research needs assessment session is
conducted within the first 3–6 months

MPID,
DVCCEA & RO

4.3.3

Identify Future-Shaping Research Priorities aligned with MPID member interests and develop an
industry-engagement plan

MPID & CE

OCI

MPID
(RO & OCI)

4.4 Align and equip Macquarie’s resources to collectively drive and support
industry collaboration, commercialisation and innovation
4.4.1

Review the intersections and clarify the roles, responsibilities and accountabilities of respective
participants in the innovation pipeline

DVCCEA
(RO & OCI)

4.4.2

Align Macquarie’s resources around innovation to facilitate streamlined and coordinated marketing,
communications, business development, event management, commercialisation and contract
management

DVCCEA
(DVCR & DVCA)

4.4.3

Establish a Commercialisation and Innovation governance structure to oversee the ongoing and
coordinated implementation of the Research Engagement, Impact and Commercialisation Framework

DVCR (COO,
DVCCEA)

4.4.4

Establish a start-up/spin-out ‘toolkit’ to ensure due diligence and good governance

OCI
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Glossary

Alumni

Alumni Relations

CE

Corporate Engagement

COO

Chief Operating Officer

Deans

Executive Deans of Faculties

DVC

Deputy Vice-Chancellor

DVCA

Deputy Vice-Chancellor (Academic)

DVCCEA

Deputy Vice-Chancellor
(Corporate Engagement and Advancement)

DVCR

Deputy Vice-Chancellor (Research)

DVCSR

Deputy Vice-Chancellor
(Students and Registrar)

HDRO

Higher Degree Research Office

HR

Human Resources

Marketing

Group Marketing

MPID

Macquarie Park Innovation District

OCI

Office of Commercialisation and Innovation

PACE

Professional and Community Engagement

PVC

Pro Vice-Chancellor

RO

Research Office
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